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Part 1. Governance Setup
•  DORA Implementation Charter.docx
•  Project Governance Framework.docx
•  Steering Committee Terms of Reference.docx
•  Project Management Plan.docx
•  Stakeholder Engagement Plan.docx
•  Communication Strategy Document.docx
•  Quality Management Plan.docx
•  Stakeholder Register.xlsx
•  RACI Matrix.xlsx
•  Project Plan & Timeline.xlsx
•  Milestone Tracking Log.xlsx
•  Resource Allocation Plan.xlsx
•  Issue Log.xlsx
•  Decision Log.xlsx
•  Project Kickoff Deck.pptx
•  Executive Alignment Deck.pptx
Part 2. Regulatory Scope & Applicability Assessment
•  Regulatory Scope Definition Document.docx
•  Applicability Assessment Methodology.docx
•  Critical Functions Identification Report.docx
•  Regulatory Interpretation Guidance.docx
•  DORA Applicability Assessment.xlsx
•  Entity Classification Matrix.xlsx
•  Business Services Inventory.xlsx
•  Critical Services Register.xlsx
•  Regulatory Mapping Register.xlsx
•  Cross-Border Impact Analysis.xlsx
•  Scope & Applicability Summary Deck.pptx
Part 3. Gap Assessment & Compliance Baseline
•  Current State Assessment Report.docx
•  Gap Analysis Report.docx
•  Compliance Baseline Document.docx
•  Assessment Methodology Guide.docx
•  DORA Gap Assessment Checklist.xlsx
•  Control Mapping Matrix.xlsx
•  Compliance Maturity Model.xlsx
•  Gap Prioritisation Matrix.xlsx
•  Evidence Collection Tracker.xlsx
•  Gap Assessment Executive Deck.pptx
Part 4. ICT Risk Management Framework
•  ICT Risk Management Policy.docx
•  Risk Management Framework.docx
•  Risk Appetite Statement.docx
•  Risk Reporting Procedure.docx
•  ICT Risk Methodology.docx
•  ICT Risk Register.xlsx
•  Risk Assessment Template.xlsx
•  Risk Treatment Plan.xlsx
•  KRI Catalogue.xlsx
•  Scenario Analysis Template.xlsx
•  ICT Risk Management Overview Deck.pptx
Part 5. ICT Asset & Dependency Management
•  Asset Management Policy.docx
•  Asset Classification Standard.docx
•  Dependency Mapping Procedure.docx
•  ICT Asset Inventory.xlsx
•  Critical Systems Register.xlsx
•  Data Flow Mapping.xlsx
•  Dependency Mapping Matrix.xlsx
•  CMDB Template.xlsx
•  Software Inventory.xlsx
•  Asset & Dependency Overview Deck.pptx
Part 6. Incident Management & Reporting
•  Incident Management Policy.docx
•  Incident Response Plan.docx
•  Major Incident Reporting Procedure.docx
•  Communication Plan for Incidents.docx
•  Root Cause Analysis Report.docx
•  Post-Incident Review Report.docx
•  Incident Log.xlsx
•  Incident Classification Matrix.xlsx
•  Regulatory Reporting Tracker.xlsx
•  Escalation Matrix.xlsx
•  Incident Response Awareness Deck.pptx
Part 7. Digital Operational Resilience Testing
•  Testing Strategy Document.docx
•  TLPT Framework Document.docx
•  Testing Governance Procedure.docx
•  Test Scenario Design Guide.docx
•  Test Scenario Library.xlsx
•  Test Execution Plan.xlsx
•  Vulnerability Register.xlsx
•  Remediation Tracking Log.xlsx
•  Test Results Log.xlsx
•  Testing Summary Deck.pptx
Part 8. Business Continuity & Disaster Recovery
•  Business Continuity Policy.docx
•  Business Continuity Plan.docx
•  Disaster Recovery Plan.docx
•  Crisis Management Plan.docx
•  Recovery Strategy Document.docx
•  Business Impact Analysis.xlsx
•  Recovery Time Objectives Tracker.xlsx
•  DR Testing Log.xlsx
•  Continuity Exercise Log.xlsx
•  BCP/DR Awareness Deck.pptx
Part 9. Third-Party Risk Management (TPRM)
•  Third-Party Risk Management Policy.docx
•  Vendor Management Procedure.docx
•  Outsourcing Risk Framework.docx
•  Exit Strategy Plan.docx
•  Contractual Requirements Template.docx
•  Third-Party Register.xlsx
•  Vendor Risk Assessment.xlsx
•  Due Diligence Checklist.xlsx
•  SLA Monitoring Dashboard.xlsx
•  Third-Party Risk Scoring Model.xlsx
•  Third-Party Risk Overview Deck.pptx
Part 10. Information Sharing & Intelligence
•  Information Sharing Policy.docx
•  Threat Intelligence Procedure.docx
•  External Communication Plan.docx
•  Threat Intelligence Register.xlsx
•  Information Sharing Log.xlsx
•  Threat Monitoring Tracker.xlsx
•  Cyber Threat Awareness Deck.pptx
Part 11. Governance, Policies & Compliance Management
•  DORA Compliance Policy Framework.docx
•  Internal Control Framework.docx
•  Compliance Monitoring Procedure.docx
•  Internal Audit Charter.docx
•  Management Review Procedure.docx
•  Policy Register.xlsx
•  Control Library.xlsx
•  Compliance Monitoring Plan.xlsx
•  Audit Schedule.xlsx
•  Compliance Issue Log.xlsx
•  Governance & Compliance Overview Deck.pptx
Part 12. Training & Awareness
•  Training Policy.docx
•  Awareness Program Plan.docx
•  Competency Framework.docx
•  Training Needs Analysis.xlsx
•  Training Attendance Log.xlsx
•  Competency Assessment.xlsx
•  DORA Awareness Training Deck.pptx
•  Executive Awareness Deck.pptx
Part 13. Monitoring, Metrics & Reporting
•  Monitoring & Reporting Framework.docx
•  KPI/KRI Reporting Procedure.docx
•  Executive Reporting Guidelines.docx
•  KPI Dashboard.xlsx
•  KRI Dashboard.xlsx
•  Operational Metrics Tracker.xlsx
•  Performance Monitoring Log.xlsx
•  Executive Reporting Deck.pptx
Part 14. Remediation & Continuous Improvement
•  Remediation Strategy Document.docx
•  Continuous Improvement Plan.docx
•  Corrective Action Procedure.docx
•  Remediation Action Plan.xlsx
•  Issue Tracking Log.xlsx
•  Corrective Action Tracker.xlsx
•  Lessons Learned Register.xlsx
•  Improvement Roadmap Deck.pptx
Part 15. Audit & Regulatory Readiness
•  Audit Preparation Plan.docx
•  Regulatory Submission Package.docx
•  Audit Closure Report.docx
•  Audit Response Procedure.docx
•  Audit Checklist.xlsx
•  Audit Evidence Tracker.xlsx
•  Auditor Q&A Log.xlsx
•  Audit Findings Log.xlsx
•  Audit Readiness Deck.pptx
Part 16. Documentation & Record Management
•  Document Control Policy.docx
•  Record Management Policy.docx
•  Documentation Standard.docx
•  Document Register.xlsx
•  Record Retention Schedule.xlsx
•  Document Change Log.xlsx
•  Archive Index.xlsx
•  Documentation Governance Deck.pptx
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