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Part 1. FinOps Engagement Initiation & Executive Alignment
•  FinOps Engagement Charter.docx
•  Executive Sponsorship Brief.docx
•  FinOps Business Case.docx
•  Stakeholder Interview Guide.docx
•  FinOps Scope Definition Document.docx
•  FinOps Implementation Assumptions and Constraints.docx
•  FinOps Success Criteria Document.docx
•  Stakeholder Register.xlsx
•  Engagement Milestone Tracker.xlsx
•  Initial Cloud Spend Baseline.xlsx
•  FinOps Implementation RAID Log.xlsx
•  FinOps Decision Log.xlsx
•  Executive Kickoff Presentation.pptx
•  FinOps Vision and Case for Change.pptx
•  FinOps Implementation Roadmap Overview.pptx
Part 2. Current State Assessment & Discovery
•  FinOps Current State Assessment Report.docx
•  Cloud Financial Management Discovery Questionnaire.docx
•  Cloud Operating Model Assessment.docx
•  Cloud Billing and Account Structure Assessment.docx
•  Cloud Governance Assessment.docx
•  FinOps Capability Assessment.docx
•  FinOps Maturity Assessment Report.docx
•  FinOps Capability Maturity Matrix.xlsx
•  Cloud Account Inventory.xlsx
•  Subscription and Project Inventory.xlsx
•  Cloud Service Consumption Inventory.xlsx
•  Existing Tagging and Labeling Inventory.xlsx
•  Cloud Cost Ownership Mapping.xlsx
•  Cost Management Tooling Inventory.xlsx
•  FinOps Gap Analysis Matrix.xlsx
•  Current State Findings Presentation.pptx
•  FinOps Maturity Assessment Presentation.pptx
•  Executive Assessment Readout.pptx
Part 3. Target Operating Model & Governance Design
•  FinOps Target Operating Model.docx
•  FinOps Governance Framework.docx
•  FinOps Roles and Responsibilities.docx
•  FinOps RACI Model.docx
•  FinOps Council Charter.docx
•  Cloud Financial Governance Policy.docx
•  Cost Accountability Policy.docx
•  Cloud Cost Approval Policy.docx
•  FinOps Escalation Model.docx
•  FinOps RACI Matrix.xlsx
•  Governance Meeting Cadence Tracker.xlsx
•  Cloud Cost Approval Matrix.xlsx
•  Policy Compliance Tracker.xlsx
•  FinOps Governance KPI Tracker.xlsx
•  FinOps Operating Model Design.pptx
•  FinOps Governance Model Presentation.pptx
•  FinOps Council Launch Presentation.pptx
Part 4. Cost Allocation, Tagging & Chargeback Design
•  Cost Allocation Strategy.docx
•  Tagging and Labeling Standard.docx
•  Cost Center Mapping Standard.docx
•  Shared Cost Allocation Policy.docx
•  Chargeback and Showback Policy.docx
•  Cloud Cost Ownership Model.docx
•  Tagging Exception Handling Procedure.docx
•  Tagging Taxonomy Matrix.xlsx
•  Mandatory Tag Compliance Tracker.xlsx
•  Cost Center Mapping Workbook.xlsx
•  Business Unit Allocation Matrix.xlsx
•  Shared Cost Allocation Calculator.xlsx
•  Showback Report Template.xlsx
•  Chargeback Report Template.xlsx
•  Tag Remediation Tracker.xlsx
•  Cost Allocation Design Presentation.pptx
•  Tagging Standard Enablement Presentation.pptx
•  Showback and Chargeback Model Presentation.pptx
Part 5. FinOps Data, Reporting & Analytics Design
•  FinOps Reporting Strategy.docx
•  Cloud Cost Data Model Specification.docx
•  FinOps Dashboard Requirements.docx
•  Cost Reporting Operating Procedure.docx
•  Anomaly Reporting Procedure.docx
•  Executive Cost Reporting Standard.docx
•  FinOps KPI Catalogue.xlsx
•  Dashboard Requirements Matrix.xlsx
•  Cloud Cost Data Dictionary.xlsx
•  Cost Reporting Calendar.xlsx
•  Monthly Cost Performance Report.xlsx
•  Executive Cost Summary Template.xlsx
•  Business Unit Cost Report.xlsx
•  Cost Anomaly Register.xlsx
•  Cost Trend Analysis Workbook.xlsx
•  FinOps Dashboard Design Walkthrough.pptx
•  Executive Cost Report Presentation.pptx
•  Monthly FinOps Review Presentation.pptx
Part 6. Budgeting, Forecasting & Planning
•  Cloud Budgeting Framework.docx
•  Cloud Forecasting Methodology.docx
•  Budget Ownership Policy.docx
•  Forecast Variance Management Procedure.docx
•  Annual Cloud Planning Guide.docx
•  Cloud Demand Planning Process.docx
•  Cloud Budget Template.xlsx
•  Monthly Forecast Template.xlsx
•  Rolling Forecast Workbook.xlsx
•  Forecast Variance Analysis.xlsx
•  Business Unit Budget Tracker.xlsx
•  Product Budget Tracker.xlsx
•  Cloud Demand Planning Workbook.xlsx
•  Budget Exception Register.xlsx
•  Cloud Budget Planning Presentation.pptx
•  Forecast Review Presentation.pptx
•  Annual Cloud Financial Planning Presentation.pptx
Part 7. Optimization Management
•  Cloud Cost Optimization Strategy.docx
•  Rightsizing Procedure.docx
•  Idle Resource Management Procedure.docx
•  Storage Optimization Procedure.docx
•  Commitment Discount Strategy.docx
•  Reserved Instance Management Procedure.docx
•  Savings Plan Management Procedure.docx
•  License Optimization Procedure.docx
•  Optimization Exception Policy.docx
•  Optimization Opportunity Register.xlsx
•  Rightsizing Recommendation Tracker.xlsx
•  Idle Resource Remediation Tracker.xlsx
•  Storage Optimization Tracker.xlsx
•  Commitment Coverage Analysis.xlsx
•  Reserved Instance Portfolio Tracker.xlsx
•  Savings Plan Portfolio Tracker.xlsx
•  License Optimization Tracker.xlsx
•  Optimization Savings Validation Workbook.xlsx
•  Optimization Backlog.xlsx
•  Optimization Strategy Presentation.pptx
•  Optimization Opportunity Review Presentation.pptx
•  Savings Realization Presentation.pptx
Part 8. Engineering Enablement & Workload Accountability
•  Engineering FinOps Playbook.docx
•  Workload Cost Ownership Guide.docx
•  Cloud Cost Design Review Checklist.docx
•  Architecture Cost Review Procedure.docx
•  Unit Economics Definition Guide.docx
•  Product Cost Accountability Model.docx
•  FinOps Engineering Standards.docx
•  Workload Cost Ownership Matrix.xlsx
•  Architecture Cost Review Checklist.xlsx
•  Unit Cost Model Workbook.xlsx
•  Product Cost KPI Tracker.xlsx
•  Engineering Cost Action Tracker.xlsx
•  Workload Efficiency Scorecard.xlsx
•  Engineering FinOps Enablement Presentation.pptx
•  Cost-Aware Architecture Training Presentation.pptx
•  Unit Economics Training Presentation.pptx
Part 9. Automation, Tooling & Integration
•  FinOps Tooling Strategy.docx
•  Cloud Cost Management Tool Requirements.docx
•  FinOps Automation Design Document.docx
•  Anomaly Detection Automation Procedure.docx
•  Budget Alerting Design.docx
•  Cost Optimization Automation Runbook.docx
•  FinOps Integration Architecture.docx
•  Tool Evaluation Matrix.xlsx
•  FinOps Automation Use Case Backlog.xlsx
•  Alert Configuration Register.xlsx
•  Integration Requirements Matrix.xlsx
•  Tool Implementation Tracker.xlsx
•  Automation Benefits Tracker.xlsx
•  FinOps Tooling Recommendation Presentation.pptx
•  Automation Roadmap Presentation.pptx
•  Tool Implementation Steering Presentation.pptx
Part 10. Risk, Compliance & Control
•  FinOps Risk Management Framework.docx
•  Cloud Cost Control Framework.docx
•  Cloud Spend Compliance Policy.docx
•  Procurement and Commitment Control Procedure.docx
•  Cloud Cost Audit Procedure.docx
•  FinOps Control Testing Procedure.docx
•  Policy Exception Management Procedure.docx
•  FinOps Risk Register.xlsx
•  Cloud Cost Control Matrix.xlsx
•  Policy Exception Register.xlsx
•  Commitment Approval Tracker.xlsx
•  Cost Compliance Scorecard.xlsx
•  Audit Evidence Tracker.xlsx
•  Control Testing Tracker.xlsx
•  FinOps Risk and Control Presentation.pptx
•  Compliance Review Presentation.pptx
•  Audit Readiness Presentation.pptx
Part 11. Change Management, Communication
•  FinOps Change Management Plan.docx
•  FinOps Communication Plan.docx
•  FinOps Training Plan.docx
•  Stakeholder Adoption Plan.docx
•  FinOps Community of Practice Charter.docx
•  Role-Based Enablement Guide.docx
•  FinOps FAQ Document.docx
•  Change Impact Assessment.xlsx
•  Training Attendance Tracker.xlsx
•  Stakeholder Engagement Tracker.xlsx
•  Communication Calendar.xlsx
•  Adoption KPI Tracker.xlsx
•  FinOps Enablement Backlog.xlsx
•  FinOps Awareness Presentation.pptx
•  Executive Enablement Presentation.pptx
•  Finance Team Training Presentation.pptx
•  Engineering Team Training Presentation.pptx
•  Business Owner Training Presentation.pptx
Part 12. Pilot Implementation & Rollout
•  FinOps Pilot Plan.docx
•  Pilot Selection Criteria.docx
•  Pilot Execution Playbook.docx
•  Pilot Exit Criteria.docx
•  Rollout Strategy.docx
•  Enterprise Rollout Plan.docx
•  Hypercare Support Model.docx
•  Pilot Candidate Assessment Matrix.xlsx
•  Pilot Execution Tracker.xlsx
•  Pilot Benefits Tracker.xlsx
•  Pilot Issue Log.xlsx
•  Rollout Wave Plan.xlsx
•  Business Unit Onboarding Tracker.xlsx
•  Hypercare Issue Tracker.xlsx
•  Pilot Kickoff Presentation.pptx
•  Pilot Results Presentation.pptx
•  Enterprise Rollout Plan Presentation.pptx
•  Rollout Steering Committee Presentation.pptx
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