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Part 1. Architecture Governance & Policy
•  Architecture_Management_Policy.docx
•  Architecture_Management_Practice_Charter.docx
•  Architecture_Governance_Framework.docx
•  Architecture_Principles_Catalogue.docx
•  Architecture_Roles_and_Responsibilities_Matrix.xlsx
•  Architecture_Governance_Calendar.xlsx
Part 2. Architecture Scope & Baseline Initiation
•  Architecture_Scope_Statement.docx
•  Architecture_Engagement_Brief.docx
•  Architecture_Stakeholder_Identification_Form.docx
•  Current_State_Architecture_Assessment.docx
•  Architecture_Stakeholder_Register.xlsx
•  Architecture_Baseline_Inventory.xlsx
Part 3. Architecture Requirements & Demand Intake
•  Architecture_Requirement_Specification.docx
•  Architecture_Demand_Intake_Form.docx
•  Architecture_Constraint_and_Assumption_Log.docx
•  Architecture_Requirement_Traceability_Matrix.xlsx
•  Architecture_Demand_Register.xlsx
•  Architecture_Requirement_Prioritization_Matrix.xlsx
Part 4. Target Architecture Definition
•  Target_Business_Architecture_Document.docx
•  Target_Service_Architecture_Document.docx
•  Target_Information_Architecture_Document.docx
•  Target_Technology_Architecture_Document.docx
•  Target_Supplier_and_Partner_Architecture_Document.docx
•  Target_Architecture_Component_Catalogue.xlsx
•  Target_Architecture_Model_Register.xlsx
Part 5. Architecture Gap Analysis & Roadmap
•  Architecture_Gap_Analysis_Report.docx
•  Architecture_Transition_Roadmap.docx
•  Architecture_Options_Analysis.docx
•  Architecture_Gap_Register.xlsx
•  Architecture_Roadmap_Tracker.xlsx
•  Architecture_Dependency_Matrix.xlsx
Part 6. Architecture Risk, Compliance & Standards
•  Architecture_Risk_Assessment_Report.docx
•  Architecture_Compliance_Standard.docx
•  Architecture_Exception_Request_Form.docx
•  Architecture_Standard_Catalogue.xlsx
•  Architecture_Risk_Register.xlsx
•  Architecture_Compliance_Checklist.xlsx
Part 7. Architecture Review & Decision Management
•  Architecture_Review_Board_Terms_of_Reference.docx
•  Architecture_Review_Report.docx
•  Architecture_Decision_Record.docx
•  Architecture_Review_Checklist.xlsx
•  Architecture_Decision_Register.xlsx
•  Architecture_Review_Action_Tracker.xlsx
Part 8. Architecture Implementation Support
•  Architecture_Implementation_Guidance.docx
•  Architecture_Transition_Plan.docx
•  Architecture_Handover_Document.docx
•  Architecture_Implementation_Tracker.xlsx
•  Architecture_Acceptance_Criteria_Checklist.xlsx
•  Architecture_Implementation_Issue_Log.xlsx
Part 9. Architecture Measurement & Reporting
•  Architecture_Measurement_Framework.docx
•  Architecture_Performance_Report.docx
•  Architecture_Value_Realization_Report.docx
•  Architecture_KPI_Catalogue.xlsx
•  Architecture_Performance_Dashboard.xlsx
•  Architecture_Benefit_Tracking_Register.xlsx
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