
ITIL – Demand Management Toolkits
Enterprise Implementation Template
7 Parts   |   70 Templates   |   23 DOCX   |   47 XLSX
Part 1. Demand Forecasting & Analysis
•  DM-01. Demand_Forecasting_Template.xlsx
•  DM-02. Seasonal_&_Trend_Analysis_Report.xlsx
•  DM-03. Business_Unit_Demand_Input_Form.docx
•  DM-04. Scenario_Planning_&_Demand_Simulation_Sheet.xlsx
•  DM-05. Customer_Demand_Segmentation_Matrix.xlsx
•  DM-06. Historical_Demand_Data_Analysis_Template.xlsx
•  DM-07. Predictive_Analytics_Dashboard_for_Demand.xlsx
•  DM-08. External_Market_Demand_Factors_Log.docx
•  DM-09. Demand_Variability_&_Sensitivity_Analysis_Sheet.xlsx
•  DM-10. Cross Department_Demand_Comparison_Report.xlsx
Part 2. Demand Intake & Request Capture
•  DM-11. Demand_Request_Form.docx
•  DM-12. Demand_Registration_Log.xlsx
•  DM-13. Demand_Categorization_&_Classification_Matrix.xlsx
•  DM-14. Business_Requirement_Mapping_Template.docx
•  DM-15. Initial_Demand_Assessment_Checklist.docx
•  DM-16. Demand_Request_Completeness_Validation_Sheet.xlsx
•  DM-17. Demand_Submission_SLA_Tracker.xlsx
•  DM-18. Demand_Intake_Workflow_Diagram.docx
•  DM-19. Duplicate_Demand_Identification_Log.xlsx
•  DM-20. Demand_Intake_Communication_Template.docx
Part 3. Demand Prioritization & Evaluation
•  DM-21. Demand_Scoring_&_Prioritization_Matrix.xlsx
•  DM-22. Cost_vs_Benefit_Analysis_Template.xlsx
•  DM-23. Demand_Risk_&_Impact_Assessment_Sheet.xlsx
•  DM-24. Strategic_Alignment_Mapping_Template.docx
•  DM-25. Demand_Approval_Workflow_Form.docx
•  DM-26. Multi Criteria_Decision_Analysis_(MCDA)_Sheet.xlsx
•  DM-27. Business_Case_Template_for_Demand.docx
•  DM-28. Demand_Value_Stream_Mapping_Sheet.xlsx
•  DM-29. Demand_Complexity_Assessment_Checklist.docx
•  DM-30. Portfolio_Prioritization_Heatmap.xlsx
Part 4. Demand Capacity & Resource Planning
•  DM-31. Capacity_vs_Demand_Gap_Analysis_Sheet.xlsx
•  DM-32. Demand_Resource_Allocation_Plan.xlsx
•  DM-33. Demand_vs_SLA_Impact_Report.xlsx
•  DM-34. IT_Budget_Demand_Tracker.xlsx
•  DM-35. Resource_Utilization_Dashboard.xlsx
•  DM-36. Capacity_Planning_Scenario_Model.xlsx
•  DM-37. Demand to Capacity_Matching_Log.xlsx
•  DM-38. Demand_vs_Project_Pipeline_Tracker.xlsx
•  DM-39. Overtime_&_Contingency_Resource_Planning_Sheet.xlsx
•  DM-40. Demand_Resource_Bottleneck_Analysis_Report.docx
Part 5. Demand Communication & Stakeholder Management
•  DM-41. Demand_Communication_Plan_Template.docx
•  DM-42. Stakeholder_Demand_Expectation_Tracker.xlsx
•  DM-43. Demand_Review_Meeting_Agenda_Minutes.docx
•  DM-44. Customer_Demand_Feedback_Form.docx
•  DM-45. Demand_Escalation_Matrix.docx
•  DM-46. Stakeholder_Engagement_Map.xlsx
•  DM-47. Demand_Impact_on_Business_Units_Report.docx
•  DM-48. Demand_Governance_Committee_Charter.docx
•  DM-49. Stakeholder_Alignment_Scorecard.xlsx
•  DM-50. Demand_Communication_Dashboard.xlsx
Part 6. Monitoring, Reporting & Continuous Improvement
•  DM-51. Demand_Fulfillment_KPI_Dashboard.xlsx
•  DM-52. Demand_Backlog_&_Pipeline_Report.xlsx
•  DM-53. Demand_SLA_Compliance_Tracker.xlsx
•  DM-54. Lessons_Learned_from_Demand_Fulfillment_Report.docx
•  DM-55. Demand_Management_Maturity_Assessment_Template.xlsx
•  DM-56. Continuous_Improvement_Register_for_Demand.xlsx
•  DM-57. Benchmarking_Best_Practices_Comparison_Sheet.xlsx
•  DM-58. Demand_Audit_Trail_Log.xlsx
•  DM-59. Non Compliance_and_Exception_Log.xlsx
•  DM-60. Demand_Performance_Trend_Analysis_Report.xlsx
Part 7. Governance, Policy & Compliance
•  DM-61. Demand_Management_Policy_Document.docx
•  DM-62. Demand_Governance_Roles_&_Responsibilities_Matrix.xlsx
•  DM-63. RACI_Chart_for_Demand_Management.xlsx
•  DM-64. Demand_Approval_Authority_Levels_Register.docx
•  DM-65. Compliance_Checklist_for_Demand_Governance.xlsx
•  DM-66. Demand_Risk_Register.xlsx
•  DM-67. Demand Related_Regulatory_Requirements_Mapping.xlsx
•  DM-68. Demand_Governance_Operating_Model_Diagram.docx
•  DM-69. Demand_Internal_Audit_Checklist.xlsx
•  DM-70. Demand_Governance_Maturity_Roadmap.docx
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