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Part 1. Portfolio Management Policy and Governance
•  1. Portfolio Management Policy.docx
•  2. Portfolio Management Procedure.docx
•  3. Portfolio Governance Charter.docx
•  4. Portfolio Roles and Responsibilities.docx
•  5. Portfolio RACI Matrix.docx
•  6. Portfolio Scope Statement.docx
•  7. Portfolio Stakeholder Register.xlsx
•  8. Portfolio Governance Register.xlsx
•  9. Portfolio Decision Authority Matrix.xlsx
Part 2. Portfolio Strategy Alignment and Structure
•  1. Portfolio Strategic Alignment Framework.docx
•  2. Portfolio Strategic Objectives.docx
•  3. Portfolio Taxonomy Standard.docx
•  4. Portfolio Classification Guideline.docx
•  6. Strategic Alignment Matrix.xlsx
•  7. Business Capability Mapping.xlsx
•  8. Portfolio Classification Register.xlsx
•  9. Portfolio Value Driver Register.xlsx
•  10. Portfolio Item Register.xlsx
Part 3. Portfolio Demand Intake and Proposal
•  1. Portfolio Intake Procedure.docx
•  2. Portfolio Item Proposal Form.docx
•  3. Service Investment Request Form.docx
•  4. Product or Service Concept Brief.docx
•  5. Initial Demand Review Checklist.docx
•  6. Portfolio Demand Register.xlsx
•  7. Portfolio Intake Log.xlsx
•  8. Initial Screening Checklist.xlsx
•  9. Demand Source Register.xlsx
Part 4. Business Case and Value Assessment
•  1. Business Case Template.docx
•  2. Investment Justification Template.docx
•  3. Value Proposition Template.docx
•  4. Benefits Hypothesis Template.docx
•  5. Portfolio Value Assessment Guideline.docx
•  6. Business Case Summary Register.xlsx
•  7. Cost Benefit Analysis.xlsx
•  8. Value Assessment Matrix.xlsx
•  9. Benefits Forecast Register.xlsx
Part 5. Portfolio Assessment, Prioritization and Selection
•  1. Portfolio Assessment Criteria.docx
•  2. Portfolio Prioritization Method.docx
•  3. Portfolio Scoring Model.docx
•  4. Portfolio Selection Recommendation.docx
•  5. Prioritization Review Checklist.docx
•  6. Portfolio Assessment Matrix.xlsx
•  7. Weighted Scoring Model.xlsx
•  8. Value vs Risk Matrix.xlsx
•  9. Portfolio Ranking Register.xlsx
•  10. Portfolio Selection Register.xlsx
Part 6. Portfolio Financial, Resource and Capacity Planning
•  1. Portfolio Funding Request.docx
•  2. Portfolio Budget Approval Form.docx
•  3. Portfolio Financial Control Procedure.docx
•  4. Portfolio Resource Management Guideline.docx
•  5. Portfolio Capacity Planning Procedure.docx
•  6. Portfolio Budget Register.xlsx
•  7. Portfolio Cost Estimate.xlsx
•  8. Portfolio Funding Allocation.xlsx
•  9. Portfolio Resource Plan.xlsx
•  10. Capacity vs Demand Matrix.xlsx
•  11. Resource Allocation Register.xlsx
Part 7. Portfolio Risk, Dependency and Impact Management
•  1. Portfolio Risk Management Procedure.docx
•  2. Portfolio Dependency Management Procedure.docx
•  3. Portfolio Impact Assessment.docx
•  4. Portfolio Risk Response Plan.docx
•  5. Portfolio Escalation Procedure.docx
•  6. Portfolio Risk Register.xlsx
•  7. Portfolio Dependency Register.xlsx
•  8. Portfolio Impact Assessment Matrix.xlsx
•  9. Portfolio Escalation Log.xlsx
•  10. Portfolio Action Log.xlsx
Part 8. Portfolio Decision, Authorization and Roadmap
•  1. Portfolio Approval Form.docx
•  2. Portfolio Decision Record.docx
•  3. Portfolio Investment Authorization.docx
•  4. Portfolio Roadmap Narrative.docx
•  5. Portfolio Communication Plan.docx
•  6. Portfolio Decision Log.xlsx
•  7. Portfolio Approval Tracker.xlsx
•  8. Portfolio Authorization Register.xlsx
•  9. Portfolio Roadmap.xlsx
•  10. Portfolio Master Plan.xlsx
•  11. Portfolio Milestone Register.xlsx
Part 9. Portfolio Monitoring, Control and Reporting
•  1. Portfolio Monitoring Procedure.docx
•  2. Portfolio Exception Report.docx
•  3. Portfolio Health Review Report.docx
•  4. Portfolio Performance Report.docx
•  5. Portfolio Executive Summary Report.docx
•  6. Portfolio Status Tracker.xlsx
•  7. Portfolio KPI Register.xlsx
•  8. Portfolio Performance Dashboard.xlsx
•  9. Portfolio KPI Dashboard.xlsx
•  10. Portfolio Issue Register.xlsx
•  11. Portfolio Milestone Tracking.xlsx
Part 10. Portfolio Benefits, Change
•  1. Portfolio Benefits Realization Plan.docx
•  2. Portfolio Benefits Realization Report.docx
•  3. Portfolio Change Request.docx
•  4. Portfolio Rebalancing Proposal.docx
•  5. Portfolio Item Closure Report.docx
•  6. Service Portfolio Update Request.docx
•  7. Portfolio Benefits Register.xlsx
•  8. Benefits Realization Tracker.xlsx
•  9. Portfolio Change Log.xlsx
•  10. Portfolio Rebalancing Matrix.xlsx
•  11. Portfolio Closure Register.xlsx
•  12. Service Portfolio Update Log.xlsx
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