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Part 1. Relationship Management Governance
•  1. Relationship Management Policy.docx
•  2. Relationship Management Procedure.docx
•  3. Relationship Management Charter.docx
•  4. Relationship Management Roles and Responsibilities.docx
•  5. Relationship Management RACI Matrix.xlsx
Part 2. Stakeholder Identification and Analysis
•  1. Stakeholder Identification Procedure.docx
•  2. Stakeholder Profile Template.docx
•  3. Stakeholder Classification Criteria.docx
•  4. Stakeholder Register.xlsx
•  5. Stakeholder Influence and Interest Matrix.xlsx
•  6. Stakeholder Engagement Priority Matrix.xlsx
Part 3. Relationship Planning
•  1. Business Relationship Management Plan.docx
•  2. Customer Relationship Management Plan.docx
•  3. Stakeholder Engagement Plan.docx
•  4. Relationship Strategy Template.docx
•  5. Relationship Planning Tracker.xlsx
•  6. Customer Portfolio Register.xlsx
Part 4. Customer Needs and Expectations Management
•  1. Customer Needs Assessment Template.docx
•  2. Customer Requirements Capture Form.docx
•  3. Customer Expectations Management Procedure.docx
•  4. Business Demand Intake Form.docx
•  5. Customer Needs Register.xlsx
•  6. Customer Expectations Register.xlsx
•  7. Business Demand Register.xlsx
Part 5. Communication and Engagement Management
•  1. Communication Management Procedure.docx
•  2. Stakeholder Communication Plan.docx
•  3. Customer Engagement Meeting Agenda.docx
•  4. Customer Engagement Meeting Minutes.docx
•  5. Customer Communication Escalation Guideline.docx
•  6. Communication Schedule.xlsx
•  7. Engagement Activity Tracker.xlsx
•  8. Customer Contact List.xlsx
Part 6. Service Relationship and Value Management
•  1. Service Relationship Model.docx
•  2. Value Co-Creation Plan.docx
•  3. Customer Value Proposition Template.docx
•  4. Service Value Mapping Template.docx
•  5. Relationship Value Assessment Form.docx
•  6. Value Opportunity Register.xlsx
•  7. Service Relationship Mapping Matrix.xlsx
Part 7. Customer Feedback and Satisfaction Management
•  1. Customer Feedback Management Procedure.docx
•  2. Customer Satisfaction Survey Template.docx
•  3. Customer Interview Guide.docx
•  4. Customer Complaint Form.docx
•  5. Customer Feedback Analysis Report.docx
•  6. Customer Feedback Register.xlsx
•  7. Customer Satisfaction Scorecard.xlsx
•  8. Complaint Tracking Log.xlsx
Part 8. Relationship Review and Performance Management
•  1. Relationship Review Procedure.docx
•  2. Service Review Report Template.docx
•  3. Business Relationship Review Report.docx
•  4. Relationship Health Assessment Template.docx
•  5. Relationship KPI Definition Template.docx
•  6. Relationship Review Calendar.xlsx
•  7. Relationship Health Scorecard.xlsx
•  8. Relationship KPI Dashboard.xlsx
•  9. Relationship Action Log.xlsx
Part 9. Relationship Improvement Management
•  1. Relationship Improvement Procedure.docx
•  2. Customer Improvement Plan.docx
•  3. Service Improvement Opportunity Form.docx
•  4. Relationship Improvement Report.docx
•  5. Improvement Opportunity Register.xlsx
•  6. Customer Improvement Backlog.xlsx
•  7. Improvement Prioritization Matrix.xlsx
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